
Growing Places Bylaws, revised 2010

Article I: Name
This organization will be known as Growing Places, Incorporated, doing business as (d.b.a.)
Growing Places Creative Learning Center, referred to herein as Growing Places.

Article II: Goals and Purposes
Growing Places Creative Learning Center seeks to provide quality enrichment to children,
parents,  grandparents,  and  community  members,  in  the  areas  of  creative  and  personal
development, with emphasis on environmental and social responsibility.

Growing Places will

• Promote self-knowledge, leading to self-acceptance.
• Provide  children  and  families,  and  community  an  opportunity  for  creative  activity,

learning, and sharing.
• Promote  peace  in  the  classroom,  home,  local  and  global  community  by  teaching

participants to prevent and resolve conflicts peacefully; by making families aware of the
influence  of  both  peaceful  and  violent  conduct  in  their  surroundings;  and  through
activities  and  service  promoting  peace,  equality,  and  sharing  of  our  abundant
resources.

To accomplish this, Growing Places will

• Provide a preschool alternative through art, environmental and community awareness
activities.

• Create sense of community, offering opportunities for personal discovery and growth in
a nurturing environment

• Provide after school enrichment activities in the form of art classes and tutoring.
• Provide activities and community service opportunities for teens and senior citizens.
• Provide a source of enrichment and socialization to those children who are being home

schooled,  by working  with  home-school  providers  to  gather  resources  and  provide
access to the self-contained multimedia library, etc.

Article III: Governance
The positions of President and Executive Director will be held exclusively by the founder of
Growing Places, Inc., Ruth D. Witte, until such time as another is designated by same.
A Board of Directors known as the Advisory Board will govern Growing Places.
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The Advisory Board
• Will consist of no fewer than six (6) and no more than twelve (12) members;
• Will include the President, Vice President, Secretary, Treasurer, and Executive Director,

[Committee Chairs] parents, and members of the community at large;
• Will determine philosophy and program direction;
• Will advise the executive director on policy implementation as requested;
• Will create and define all standing and ad hoc committees; committee members serve

at the discretion of the Advisory Board.

Officers
President (or a designee):

• Will facilitate monthly meetings;
• Will appoint committee chairs;
• Will sign checks, or delegates this duty to another individual;
• Will assure committees meet responsibilities.
• Will seek guidance and direction from other board members as necessary.

Vice President (or a designee):

• Will assume duties of president in his/her absence;

• Office may be combined with secretary/treasurer;
Secretary (or a designee):

• Will record and report to members the minutes and activities of Growing Places on a
regular basis;

• Will notify members of monthly meetings;
• Will be responsible for all official correspondence.

Treasurer (or a designee):

• Will maintain and oversee the financial record of Growing Places;
• Will  approve  invoices,  writes  checks,  provides  recommendations  for  fee  structure

under direction of the Executive Director;
• Will provide a financial report to members at monthly meeting.

Article IV: Elections
• Members  of  the  Advisory  Board  may  offer  recommendations  for  nomination  of

candidates for Vice President, Treasurer, Secretary and committee appointment.
• Terms are for two (2) consecutive years, with renewal an option.
• Terms will be staggered to insure continuity within the board.
• New officers will assume office at the [August] July meeting, as needed.
• If the Vice President, Secretary or Treasurer is unable to complete his or her term, a

special election will be held to fill the position.
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Article V: Committees
Growing Places, Inc. will form committees as needed, e.g., Executive, Long Range Planning,
Marketing  and  Public  Relations,  Program  Development,  Personnel,  Finance,  and  Board
Development.  (See  Attachment  1  for  Committee  Guidelines)  Each  committee  will  be
coordinated by an Advisory Board member and include any member who is interested in
serving on that particular committee. Advisory Board members are encouraged to serve on at
least one committee each year to promote Growing Places’ Mission.

Article VI: Attendance
Advisory Board meeting attendance is expected. Given that consistency is critical to smooth
operation of this organization, more than 3 absences through the year may result in dismissal
from the Advisory Board, at the Board’s discretion; Other attendance requirements as per
committee.

Article VII: Membership, Sponsorship and Affiliation
• Committee  members  and  organizations  may  promote  Growing  Places’ mission  via

membership, sponsorship, or affiliation.
• Membership,  renewable  annually,  designates  an  individual  or  family  as  eligible  to

receive:

First Level: Dogwood
• Quarterly newsletter
• Growing Places Calendar
• Free entrance to Activities (writing and book groups, playgroups, Mom’s Night Out)
• Free entrance to special events (Halloween Party, Lunch with Santa)
• The option of participating in committee work

Second Level: Maple
• As above
• 20% discount on all class fees (with the exception of the Early Childhood and Summer

Program tuitions)
• Members will have the opportunity to elect a Representative (1 or 2?) who will be a

voting member of the Advisory Board. (and how might this happen?)
• Sponsorship  of  students  or  activities  (may  take  the  form  of  financial  support  or

contribution of goods or services.)
Third Level: Oak

• All of above
• Calendar or Brick Sponsorship
• 50% discount on all class fees (with the exception of the Early Childhood and Summer

Program tuitions)
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Affiliation:
Indicates endorsement of the Growing Places philosophy through collaboration with Growing
Places Brick and/or Calendar sponsorship
Proceeds from membership fees, sponsorship, and affiliation will benefit the Scholarship Fund
and other needs as determined by the Advisory Board.

Article VIII: Decision Making
• Policy changes will be through recommendation of relevant committee, and approval

by the Advisory Board;
• Place and time of  meeting will  be announced in advance to allow consideration of

alternative ideas and informed choice;
• Discussion of matters at hand will  allow each committee member an opportunity to

express her or his views prior to the vote;
• The  Executive  Director  will  have  a  voice  in  all  matters  concerning  policy  and

procedure, program (curriculum, activities, and personnel) and philosophy;
• Decision making by consensus is preferred. In the event that consensus cannot be

reached, a decision may be made by majority vote of members present;
• The  President  has  the  power  to  veto  decisions  made  by  the  Advisory  Board;

Once a decision is made, each board member shall support the action.

Article IX: Amendments
The Advisory Board may from time to time adopt, amend, or repeal all or any of the bylaws of
this corporation.

Article X: Meetings
Regular meetings of the Advisory Board will be held on the second Saturday of each month.
Meetings  are  currently  held  at  Growing  Places  Creative  Learning  Center,  14  Battle  St.
Dansville, NY, but can be held at other locations with notice. Individual committee meetings
are scheduled as needed and at  the discretion of  the committee chair  and its members.
Annual Meeting will  be held in June, and will  attend to the business of  elections,  annual
report, budget approval, and acceptance of revised bylaws as needed.

Article XI: Proprietary Information
Any  information  regarding  Growing  Places  philosophy  and  program  shall  be  considered
official  property of  Growing Places.  Such proprietary information is exclusively for use by
personnel and those affiliated with Growing Places. The term “proprietary information” means
any information developed by Growing Places, which may be acquired by the employee or
member during the period of affiliation with Growing Places, relating to program, philosophy,
activities, or written materials, and used in the development of a similar but separate program.
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